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The WCS Career Lattice supports young people using a three-pronged approach:

C O N N E C T and recruit in local, historically marginalized
communities through outreach and partnerships 

D E V E L O P through workshops, support services, programming,
work experiences, and skill-building while at WCS

A D V A N C E their professional journeys through leadership
training and tiered professional opportunities

look for Connect, Develop, and Advance icons throughout the report to see

examples of these strategies in action

Executive 
Summary

https://www1.nyc.gov/assets/youthemployment/downloads/pdf/careerready-nyc-full-report.pdf


of youth felt

welcome at

WCS.

of youth would like to

work for WCS in the future.

of youth Reported they planned

to pursue a STEM career. 

of youth reported improvement

in their essential career skills,

including teamwork and

workplace communication.

97% 84%

80% 60%

Since we began tracking in 2018,

 

              WCS youth have moved

into new roles at WCS, 
including advancing into elevated positions within one

department and exploring new opportunities in different

departments. we call this "latticing in action."

459     

Upon Completion of the program

 

Since April 2021, we reached                        youth ages 14 to 24 who participated in

enrichment, volunteering, internship, and employment opportunities across our five parks.

2,500
*

*

$5 Million

WCS Youth Earn 

Annually from our

Parks

59%

25% 16%

       of WCS youth are part-time employees       

      are Volunteers and          are interns 

Volunteer & Intern roles are often entry points

for youth to then move into employment.



impact

Overall Experience & Inclusion

75% of youth rated their 2021 experience as Superior or Excellent. 

agreed or strongly agreed that
they felt welcomed at WCS97% agreed or strongly agreed that

they felt appreciated at WCS94%

 "FUE UNA EXPERIENCIA DIVERTIDA Y AL
MISMO TIEMPO INTERESANTE Y CADA
TEMA [DEL PROGRAMA] ME AYUDO A

DESARROLLAR AUN MÁS MIS
CONOCIMIENTOS Y PODER ENSEÑARLES A
MIS COMPAÑEROS LA IMPORTANCIA DE
SABER TEMAS QUE NOS AFECTAN COMO

ADOLECENTES."

"IT WAS BOTH A FUN AND
INTERESTING EXPERIENCE AND EVERY

[PROGRAM] TOPIC HELPED ME
DEVELOP MY UNDERSTANDING EVEN

MORE AND TEACH MY PEERS THE
IMPORTANCE OF KNOWING ABOUT
TOPICS THAT AFFECT US AS TEENS."

-  Y O U T H  P R O G R A M  P A R T I C I P A N T

https://bronxzoo.com/learn/research-and-evaluation


Knowledge development

BEFORE AFTER

HGH

Medium

LOW

Environmental

science and

human impact

Animal

habitats and

ecosystems

How zoos &

aquariums care

for animals

WCS

conservation

work

Essential Skill Development

Expert

intermediate

Beginner

Working

on a team

Communicating

effectively in the

workplace

Using digital platforms

for professional

collaboration

"I BELIEVE OTHER
TEENAGERS MY AGE COULD
DEFINITELY BENEFIT FROM
THIS [PROGRAM]. EVEN IF

THEY ARE NOT NECESSARILY
INTERESTED IN SCIENCE,

THEY DEFINITELY DEVELOP
KEY SKILLS BY DOING THE

TASKS WE DID THIS
SEASON."

BEFORE AFTER



Peer Connections

"When I first started my role, I remember my
main goal was to become a zookeeper and I
believed that was the only way of making a
difference in conservation. I soon realized that
there are plenty of other ways of supporting       
 wildlife conservation.”

"I REALLY LOVED THIS EXPERIENCE. THIS
WAS MY FIRST TIME WORKING WITH
ANYTHING WILDLIFE/CONSERVATION

WHICH IS SOMETHING I AM PASSIONATE
ABOUT. SO TO MEET PEOPLE WITH THE
SAME PASSION AS I WAS GREAT AND I

LOOK FORWARD TO WORKING WITH WCS
IN THE FUTURE!"

Careers & Future At WCS

of youth reported they planned to

pursue a STEM Career
84%

were interested in an environmental or

conservation-focused career in

research, policy, law, or

communications.

21%

18%

"[I WOULD LIKE] AN ENVIRONMENTAL AND
COMMUNICATIONS CAREER! WORKING AT EITHER

AN ORGANIZATION SUCH AS WCS TO EXTEND A
MESSAGE OF SUSTAINABILITY WOULD BE AMAZING."

Vanessa Song
Youth Spotlight: Latticing in Action

8 0 %
"I HOPE TO CONTINUE TO STAY INVOLVED.

WORKING WITH WCS HAS HONESTLY BEEN A
LIFELONG DREAM OF MINE, EVER SINCE I

STARTED RUNNING IN THE RUN FOR THE WILD
WHEN I WAS 8. THANK YOU SO MUCH!"

were interested in becoming a veterinarian,

including a vet at a zoo or aquarium. 

port

st s
beco

ly w y
n r

"Wheen I first
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"When I first got hired I could not believe that I was working at THE
Bronx Zoo! It held such a special place in my childhood and I would
honestly brag a little bit whenever someone asked where I worked
(and still do). My goal has always been to work with animals, but I
felt that Education would be a great foot in the door of a wonderful
organization, and I was so right, because here I am assisting part-
time in the herpetology department! Eventually, I would like to work
full time with animals.”  

Ilana Morris
Youth Spotlight: Latticing in Action

Career Support services



The Discovery Guide program 

is the earliest entry point to the WCS Career Lattice.

85% of participants were 14 to 17 years old.

VOLUNTEERS

7%

22%

29%
27%

9%

3% 3%
1%

14 15 16 17 18 19 20 21

age of volunteers



1%

of 2021 & Spring 2022 Discovery Guides lived in ZIP codes with a

median household income less than 1.5 times the NYC poverty

line, which is considered at risk of falling into poverty.
30%

6%40%

17%
23%

Black or African American

White Two or More

Categories

Asian or Asian American

Hispanic, Latinx,

or Spanish

Middle Eastern

13%

of Discovery Guides plan to go to

college and               will be first

Generation college students

37%

9999999999999999997777777777777%%%%%%%%%%%%%%%%%%%%%%%%%%%97%



"THE GROUP PROJECT DAYS WERE THE BEST…WE HAVE ALL GROWN
CLOSE…AND I BELIEVE THAT THERE WAS A LOT OF CHEMISTRY AMONG
ALL OF US. OVERALL, THE ENTIRE DG COMMUNITY WAS PROBABLY ONE

OF THE BEST COMMUNITIES I HAVE BEEN A PART OF, AND I WOULD
HONESTLY CALL THIS MY PERSONAL HOME.” 

- 2021 VIRTUAL DISCOVERY GUIDE

https://wcs.education/mobilequestshome
https://wcs.education/globalquests


"I WOULD LIKE TO BECOME A GRAPHIC
DESIGNER OF SOME SORT BECAUSE I LOVE
TO DRAW AND I LOVE TO PLAY AROUND
WITH DESIGNING WORK ON CANVA. I
THINK GRAPHIC DESIGN...IS HEAVILY
NEEDED IN MULTIPLE OTHER FIELDS LIKE
BUSINESS OR CONSERVATION WORK. I
WOULD LOVE TO MAKE DESIGNS FOR
CONSERVATION WORK, WHETHER THEY BE
INSTAGRAM POSTS OR A WEBSITE OR
POSTERS TO GET COMMUNITIES ENGAGED
AND LEARNING."

-2021 DISCOVERY GUIDE

GlobalQuests website

Teaching people

about science and

conservation

Inspiring people to

take action to help

the environment

beginner

intermediate

expert
BEFORE AFTER

https://sites.google.com/wcs.org/globalquests/tanzania-country-landing-page/coral-reefs?authuser=0#h.brlfpkhrd2
https://sites.google.com/wcs.org/globalquests/brazil-country-landing-page/rainforests?authuser=0#h.t7s69n5pgfgi
https://sites.google.com/wcs.org/globalquests/home?authuser=0
https://sites.google.com/wcs.org/globalquests/home?authuser=0
https://sites.google.com/wcs.org/globalquests/mongolia-country-landing-page/south-gobi?authuser=0
https://youtu.be/_MVZWccC9-I
https://sites.google.com/wcs.org/globalquests/home


Interns

Interns at WCS



The Internship Initiative has four main activities to overcome these barriers:



WCS Systems: Recruitment and Selection,
Onboarding, Support, Offboarding



Samantha Santisteban

 “After interning remotely for a year, it was amazing to work at the Bronx
Zoo in person! Being surrounded by wildlife and nature all summer and
working with kids, it was such a great experience. Thanks to my supervisors,
I’ve grown both professionally and as a person which will help me with my
future career path!”

Building a One-Stop-

Shop for Internships

Youth Spotlight: Latticing in Action

https://bronxzoo.com/learn/internships
https://bronxzoo.com/learn/internships
https://bronxzoo.com/learn/internships


“I considered myself more of an amateur scientist, I had already been
working in another lab, but I hadn't conducted my own research. After

participating in Project TRUE, I now know that I am capable of doing great
things, and am a more experienced scientist!”

 

- Brigitte Gibbs (Undergraduate Mentor, Project TRUE 2021)

New Voices in Science Research: 

Project TRUE



Informing Our Community Of Practice

https://c532f75abb9c1c021b8c-e46e473f8aadb72cf2a8ea564b4e6a76.ssl.cf5.rackcdn.com/2021/09/07/582h4rdshk_Gibbs_et_al._2021_The_Effects_of_Air_and_Noise_Pollution_on_Small_Mammals_in_the_Bronx.pdf
https://c532f75abb9c1c021b8c-e46e473f8aadb72cf2a8ea564b4e6a76.ssl.cf5.rackcdn.com/2021/09/07/3c8yveyzyx_Fariha_et_al._2021_Comparing_and_Determining_Water_Quality_of_the_Bronx_River_Through_the_Lens_of_Climate_Change.pdf
https://c532f75abb9c1c021b8c-e46e473f8aadb72cf2a8ea564b4e6a76.ssl.cf5.rackcdn.com/2021/09/07/2x8vev7u6_Brown_et_al._2021_Coastal_Vulnerability_and_Ecosystem_Risk_Factors.pptx.pdf
https://c532f75abb9c1c021b8c-e46e473f8aadb72cf2a8ea564b4e6a76.ssl.cf5.rackcdn.com/2021/09/07/2x8vev7u6_Brown_et_al._2021_Coastal_Vulnerability_and_Ecosystem_Risk_Factors.pptx.pdf
https://c532f75abb9c1c021b8c-e46e473f8aadb72cf2a8ea564b4e6a76.ssl.cf5.rackcdn.com/2021/09/07/97sqljnt2x_Tepi_et_al._2021_Effects_of_Managed_Green_Spaces_on_Small_Urban_Mammal_Species_1_.pdf
https://c532f75abb9c1c021b8c-e46e473f8aadb72cf2a8ea564b4e6a76.ssl.cf5.rackcdn.com/2021/10/19/7qu6x71n5_In_et_al._The_Effects_of_Urbanization_on_Bird_Species_Richness_Abundance_and_Behavior_at_the_Bronx_Zoo_1_.pdf
https://www.youtube.com/playlist?list=PLgAjeA8s5KB7_MSPfg3F_zrpV6OTQT2cb
https://journals.sagepub.com/doi/full/10.1177/10538259211050098


"The fact that the ideas we bounce around during brainstorming sessions are actually
sprouting into fruition...is truly exciting and has been the most impactful for me.

From applying to grants and permits, to planning the specifics of event activities and
prizes, a sense of real-world professionalism is mixed with passionate collaboration in a

brand new way for me!”
 

- Brian Caballo (Youth Ocean Advocate, 2021)

New Voices in Conservation Action: 

Youth Ocean Advocates

https://youtu.be/0BQ6siAdVnw


Training the Next Generation Of Animal Care professionals

Animal Care INTERNSHIPs

"For many years I have dreamed about removing the economic
barriers to enter into the zoological field. By providing stipends
to our interns, we are removing the traditional gatekeeping to
our field, and setting the zoo and aquarium industry to be more
representative for years to come. It is extremely important that
all people see themselves in the work that we do here at the WCS
parks in NYC and in our global initiatives. By creating the most
diverse and inclusive zoos and aquariums here in NYC, we allow
more people to connect with wildlife and see themselves in our
work. I am excited to see our workforce continue to become more
and more representative of the city around us, and have all
people become environmentalists who try and save species."

 

John Scott, 
NY Aquarium Keeper & Sea Cliffs Internship Supervisor

"I have really enjoyed being a part of a community
that advocates for wildlife and the environment
keeps me determined and hopeful for the future. I
always knew I would work in conservation. Whether
that would be through education, research, or
animal care was the tricky part. Ideally, I would love
to do all three! Through this internship I’ve seen
that it’s possible to work with animals, educate the
general public, and contribute to research. Once my
internship ends, I would love to continue my career
within WCS."

Maria Rodriguez (NY Aquarium Sea Cliffs Intern)
 





"At both AMNH and WCS, I was able to meet like-minded individuals who
have helped me expand the way that I think about both research and
conservation and the importance of learning to communicate about the
environment to the public."

Neena Mir
Youth Spotlight: Latticing in Action

Wave Hill

AMNH

QBG

BZ

BBG

NYBG

CPZ

NYSCI

Staten Island Zoo

PPZ

NYA

QZ

130

200

52

129

150
138

60
60

47

35

42

76



Elevating youth Voice: 

Youth Internship Advisory Council



SCI Network NYC Initiative

Summer Youth Employment Program - Interns

SYEP at Queens Botanic garden

SYEP at WCS



Baseline Demographics |  

1%

1413 15 16 17 18 19 20 21 22 23 24 25 26 27+

1%

4%

17%

26%

8%

5%
7%

4% 4% 4%
3%

1% 1%

27%

About half of the

interns were 17 and

younger, and likely in

high school, with the

remaining half spanning

a wide range of ages

and educational levels.

Age of Interns

SCI Network NYC

of interns lived in NYC93%

They represented more than 

63% of ZIP codes with a 

high Concentration in

Queens

Color     # of Youth

<



Female

62%

20%

32%

White

Hispanic or Latinx 29%

22%

14%

2%

1%- other

BLACK OR 
AFRICAN American

Asian or 
Asian American

3%- other

10%

30%

15%

22%

Two or more

57% speaking a language
other than English
collective total of 48
languages spoken at home.

nyc
SCI

Network
NYC

Gender Non-Binary

4%
male

34%



Peer-To-Peer

Networking

Evaluation: Understanding our collective impact



BRONX ZOO

new york aquarium

70%

3%

14%

part-time employees

Central park zoo

prospect park zoo

queens zoo

11%

2%

ADMISSIONS

maintenance

animal

education

rides & parking

merchandise

restaurants

OTHER

42%2%
4%

4%

5%

7%

11%

25%

https://www.nber.org/system/files/working_papers/w24160/w24160.pdf
https://www.nber.org/system/files/working_papers/w24160/w24160.pdf


"After the [Discovery Guide] program ended, I knew that I didn't want to part ways with WCS
yet…so I applied to different positions and managed to get an interview as a Restaurant
Associate at the Dancing Crane. I had absolutely no experience with working with food or
cash but my awesome managers and supervisors were very patient and answered every
question I had. I learned that the money earned from the food we sold all went back to the
animals and making sure that they get the best care possible.”

Rania Taib

GLOBAL 

CONSERVATION

PROGRAM

22%

BUSINESS 

SERVICES

10%

DEVELOPMENT

8%

EDUCATION

20%

ANIMAL

28%

ADMIN

12%

Youth Spotlight: Latticing in Action



“Since I graduated early from high school, I always ran into one form of
rejection or another mishap that kept me from furthering my education in the
field I wanted. Even though I was nervous to apply to college, all of [my
supervisors and coworkers] wanted to help. Finally after all the paperwork, I was
happy to announce I got in… it was an exciting day for sure I almost didn't
believe it happened.” 

whitehispanic or

latinx

black or

african american

asian

or asian

american

two

or more

1%

14 15 16 17 18 19 20 21 22 23 24

2%

6%

14%

19%

15%
16%

10%

8%

10%

< 1%<

Julian Cepero
Youth Spotlight: Latticing in Action

part-time

Employees

New York

City
32%29% 22%

2%

1%

13% 1% 

Other

7%27%44%

AGE of part-time employees

14%

8%

Demographics 



“When I started as a [volunteer] at NY Aquarium, I was nervous and excited because I was working
in an aquarium for the first time and I did not have any background in education or knowledge of
ocean animals. It was a challenging opportunity for me. Now, as a Mobile Crew member, I still have
the same goal…which is to learn, inspire and be involved in wildlife conservation to protect our
mother earth and its species.”

Maria Guanga
Youth Spotlight: Latticing in Action

“W
in
ocee
thee
moo

MM
Yoo

of Bronx Zoo part-
time employees lived
in the Bronx84%

81%
of Queens Zoo part-
time employees live
in Queens

80%

73%
of New York Aquarium
part-time employees
lived in Brooklyn

of Prospect Park Zoo
part-time employees
lived in Brooklyn

Central Park Zoo part-time employees
lived all over the city; 24% from
Manhattan, 25% from Queens, 24%
from the Bronx, & 20% from Brooklyn 

Our Employees are Hyper local



Wild
Careers
Institute

B U I L D I N G C A R E E R A W A R E N E S S

 "LOVED IT. 

I FEEL THAT

STUDENTS NEED

TO SEE HOW

MANY TYPES OF

PEOPLE ARE

NEEDED FOR THE

MANY CAREERS

IN WILDLIFE."  

 

- TEACHER

PARTICIPANT

https://bronxzoo.com/learn/if-then
https://bronxzoo.com/learn/if-then




WCS YOUTH JIVE

B U I L D I N G C A R E E R A W A R E N E S S



 "I love the variety of programs that
were shown. I also loved how interactive

the meeting was for us students."
 

"Thank you so much for this great
opportunity! It was great to get

information and answers and speak
directly to the staff."

 

-JIVE Attendees

23 Support Staff

19 Hiring Managers

18 Youth Volunteers

22 Control Room Screens

14 Zoom Accounts

1,010 JIVE Attendees

BY the Numbers

https://youtu.be/7RECxgEEry4
https://youtu.be/7RECxgEEry4


Webinar &
Skill-Building Series

B U I L D I N G C A R E E R A W A R E N E S S

"The skill building workshop
focused on verbal and non-
verbal communication was so

helpful! It helped me
understand certain mannerisms

and silent cues like body
language. It has been very

interesting to apply these lessons
to both digital and non-digital

workplaces.”
-2021 Discovery Guide Volunteer

“Previous to this program, I often felt unsure, and anxious even, about my future with
career pursuits. While I often receive reassurance from my peers and family, there's
always a sense of doubt of one's own ability, especially when the future is so unclear.
However, with the first [webinar] with Cora Kim, I was able to be exposed to some
great information on moving through life, and how falsely limited it may seem.” 

- Jason Lu, 2021 Discovery Guide

https://drive.google.com/file/d/1tCBlLxgwQyWCewndOUNpP_8GsBZubx5V/view


Understanding 

NYC's Offshore 
Wind Career Landscape

B U I L D I N G C A R E E R A W A R E N E S S



High Schools: 

Community
Connections
high schools & Universities 

B U I L D I N G C A R E E R A W A R E N E S S

Universities: 

https://www1.nyc.gov/assets/youthemployment/downloads/pdf/careerready-nyc-full-report.pdf


https://bronxzoo.com/learn/research-and-evaluation/youth/true


Community
Connections
community Based 
Organization & local networks

Community Based Organizations: 

Local Networks: 

B U I L D I N G C A R E E R A W A R E N E S S

https://sites.google.com/mynycschool.org/newyorkcitycommunityschools/resources/expanded-learning-time/summer-in-the-city/sb-syep
https://www.studentresearchnyc.org/


LOOKING AHEAD

Since March 2021,
more than 145

youth have
diversified their

roles within WCS
for the first time. 

Of the more than
459 total

“latticers” to date,
almost 20% have
latticed more than

2 times. 

From March 2018
to March 2021,
more than 314

youth advanced or
diversified their
positions within

WCS. 

Latticing in action



Central Park Zoo

Queens Zoo Prospect Park Zoo

New York Aquarium

Wildlife Conservation Society (WCS)
Education Department

Bronx Zoo




